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Superintendent, St. Christopher’s School, Dobbs Ferry, 


simple matter describe in-service training 
and what means words and phrases, 
but describe the way feel about more 
difficult. the very warp and woof 
organization’s pattern. though one were 
picture the skeleton body the pattern which 
was definite and fixed, and without which the super- 
structure could maintain permanent form. The 
skeleton grows with the body; because its 
growth that the body itself grows; the dimensions 
and proportions each are dependent upon the 
other; and strong body develops only upon strong 
frame. with in-service training—it the 
framework which the superstructure the organ- 
ization laid. 


Brief Description St. 

St. Christopher’s cottage plan institution, 
equipped with adequate case work staff, and 
operating foster home unit which cares for more 
than one-third the children under care. Foster 
homes are not used for children the point 
intake, but rather for children who have been with 
for time for purposes study and treatment. 
known that many the children accepted for 
service are going need foster home care the time 
take them, and this point clarified with the 
parent guardian placing the child the point 
intake. also accept children who not bid fair 
need foster home care, but whose need for 
institutional care the time intake. has not 
seemed that either plan meets the needs all 
children. not admit the institution any 
child whose needs feel cannot meet with 
acceptable satisfaction the child and ourselves. 
do, course, have our failures, but try 
learn from these. this way our program under 
constant scrutiny and study. Our physical plant and 
program are adequate meet the needs growing 
children, but the children make varying use these, 
dependent upon the degree their social and emo- 


tional involvement. Our personnel adequate 
number, and well prepared training and expe- 
rience are able find. 


Selection Staff—The Cottage Parents 

For personnel posts, where training and experience 
are not prerequisites, endeavor select people 
who are happily adjusted the situations which 
they have found themselves. The minimum educa- 
tional requirement for cottage parent high school 
graduation. have many who are graduates 
private schools, normals, and colleges, but have 
not found that this further education insures 
healthy attitude toward growing children. have 
found the emotional adjustment cottage parents 
much more important than their educational back- 
ground. Maladjustment our economic order had 
brought many these us, appreciation eco- 
nomic and social security, coupled with their de- 
veloped interest children, has kept many with us. 
The desire for economic and social security com- 
mon all only when this desire has become 
fear coming grips with the world large that 
the adult, like some children, becomes institution- 
alized and the condition borders the pathological. 

For the positions cottage parents have found 
serves our purposes best engage those people who 
have had previous experience; prefer train 
them the approach which wish them have. 
This training varies with the individual cottage 
parent, according his need—all have care- 
fully and thoughtfully inducted into work expe- 
rience which different from any they have pre- 
viously known, for work with children demands sensi- 
tivity the needs the particular child the 
particular situation which demands firm- 
ness and direct handling with one 
child may require passivity, acceptance, and com- 
plete breakdown all rules and regulations with 
another. cottage parent who gives great deal 
acceptance his group whole may reject 


ADMINISTRATION 


MICHIGAN 


. 
q 
q 
q 
4 
q 
q 
§ 
q 
q 
4 
q 
q 
q 
; 
ure 


CHILD WELFARE LEAGUE 


particular child within the group, and such times 
literally pour into the situation interpretation 
the child and his behavior, attempt lead the 
cottage parent better insight this behavior, tell- 
ing him every way known what the child 
trying say through his behavior. The instances 
where the cottage parent’s reaction the child has 
been modified and changed are manifold; only 
few cases have found necessary make some 
change for the child, change the cottage parent, 
for, after all, exist serve children, and every 
staff member pledged, and might say “conse- 
crated,” tothat task. have said that the in-service 
training this category staff varies with the 
individual and the situation created between the 
individual and the child. This given through 
frequent contact with the children and their cottage 
parents, for one picks from one and another 
tensions voice and manner these frequent con- 
tacts which can followed through and frequently 
nipped the bud. such times one’s only guide 
listening ear, seeing eye, and above all deep and 
abiding faith people. Being cottage parent 
more than job, living philosophy how 
live and help others live. demands, and 
creates, peculiar quality devotion. The reason 
prefer people who have had previous training 
institutional work for these posts that with much 
experience they frequently have become too routin- 
ized their responses, too inflexible, too sure the 
rightness their own opinions. try find 
people who are well adjusted the terms which 
life has been given them because, they are not 
happily accepting these terms, they will tend 
punitive their approaches children, and wish 
spare children from the scar inflicted this ap- 
proach humanity. Then, too, adults who have 
worked for long time different institutions fre- 
quently have become stimulated the authority 
which has accrued them their position, they 
forget that authority lies within situation, that 
seldom the prerogative any one individual. 


The Professionally Trained Staff 

the selection staff for positions where training 
prerequisite have endeavored obtain 
people who are well trained and well balanced. 
have not always been able pay for both training 
and experience, and where the choice has made 
have put our emphasis upon training, feeling 
could give such workers experience 
mentary training more readily than could basic 
professional training. Most our social workers 
have come just after graduation from school 


AMERICA BULLETIN December, 1941 


social work. The supervisor has, course, had both 
training and experience, and this experience has been 
both the family and child welfare fields. have 
chosen psychiatrists and psychologist trained and 
experienced work with children, for there vast 
difference the training and experience equipment 
people working with children from that those 
who have prepared themselves for work with adults. 

filling such positions that dietitian and 
nurse have chosen people, first all, trained 
and experienced their own professions, but have 
tried engage people who like children and possess 
the potentialities for understanding them. the 
painter, the porter, the workers, and our 
cleaning woman have efficient workers who are 
fond children. Discharged children, returning 
visit, always look their friends, the painter, the 
cleaning woman, and the laundryman. Our grounds- 
man did not have much sympathy for children when 
came us, but time and the years and the impact 
training have changed him, can chuckle with 
the rest over the amusing and sometimes aggra- 
vating antics this and that youngster. Our 
stenographers, too, have real meaning for the chil- 
dren—one they like because she pretty and 
young, another because she pretty and always 
takes time listen them, even though does 
mean working overtime catch with her work. 

Over the period years which have de- 
veloped our program and staff have increasingly 
accepted for care children who were badly disturbed. 
The acceptance these children has been possible, 
course, because adequate case work staff, good 
psychological and psychiatric service, cottage staff, 
foster parents, and general staff who have become 
increasingly sensitized the needs children. Not 
only the staff friendly children, but the boys 
and girls feel the warmth interest, pride, and affec- 
tion the Board Directors—a name they not 
always understand, but people whom they sense 
appreciation. mention these people name be- 
cause seems they are important creating 
child-centeredness without which could not 
develop program in-service training, for 
would lack the foundation necessary for erecting 
strong structure. 


How In-Service Training Works With 
With us, the case worker responsible not only for 
intake and discharge, but also for the treatment the 
child while under care. the end better case 
work treatment there are, first all, regular super- 
visory conferences between the case workers and their 
(Continued page 
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Modern Safeguards Adoption 


Mary 
Children’s Bureau, Department Labor, Washington 


EACH succeeding legislative year protective 

measures make their appearance the adoption 
laws the individual States. This brief summary 
attempts show the extent which such legislation 
had been enacted the individual States Decem- 
ber 1941. The passage during 1941 completely 
new adoption laws four States and the enactment 
comprehensive amendments the adoption laws 
two additional States that are practically new laws 
indicate clearly the interest being shown such 
legislation. Although this trend encouraging, 
only when the legislation has been supplemented 
adequate administrative machinery that the laws can 
effective their protection children who are the 
subjects legislation adoption. 


Soctal 


social study “‘social investigation” connec- 
tion with proposed adoption had been authorized 
the laws States, well the District 
Columbia and Hawaii, December 1941. Such 
provision particularly important when pre- 
vious study has been made the adoption situation. 
When child has been placed qualified agency, 
should safe assume that careful preplace- 
ment study has been made and that this has been 
supplemented period supervision after place- 
ment. But adoptive placements made independently 
agencies are rarely afforded the protection that 
may possible result objective study, 
unless such studies are required law. 

The State Welfare Department has been made 
primarily responsible for making arranging for the 
social study the following States: Alabama, 
Arkansas, California, Delaware, Georgia, Kansas, 
Kentucky, Louisiana, Massachusetts, Minnesota, 
Nevada, New Jersey, New Mexico, North Dakota, 
Oregon, Rhode Island, Utah, Vermont, and West 
Virginia. Under the provisions special law the 
State Department South Dakota must receive 
copy any petition adopt child and notice 
the date the hearing, and addition must approve 
the report any social study made any public 
private child-welfare agency. the District 


Columbia, social studies are made the Board 
Public Welfare. 

few these States, adoptions sponsored 
particular agencies all agencies are exempted 


from social study the State Department its 
representatives. California, the social studies 
cases petitions step-parents are made the 
probation officers the court. Minnesota, North 
Dakota, and Oregon, the court has authority, un- 
fortunately, waive the investigation, although 
Oregon this possible only after days from the 
time notice the pending petition had been sent 
the State Department. 

The laws States authorize the court ar- 
range for investigations specified agencies 
probation officer, individual, agency selected 
the court. States, Arizona, Ohio, Virginia, and 
Wisconsin, the State Department has been specified 
one the possible resources that may utilized 
for making the study the adoption situation. 
the remaining States, the State Department not 
included among the agencies that may called upon 
for service. These States are: Indiana (where 
child-placing agency county depart- 
ment” must used), Iowa, Michigan, New York, 
North Carolina (where the county superintendent 
public welfare authorized representative 
licensed child-placing agency has been specified), and 
Texas. the court has been given authority 
waive the “investigation” for good cause “when 
satisfied that the proposed home and the child are 
suited each other.” 

There are very definite advantages having the 


responsibility for the social study centralized the 


State Department. This not only assures greater 
uniformity practice but also offers opportunity 
for leadership the whole adoption program and its 
interrelated subjects. 

four States, Maine, New Hampshire, Pennsyl- 
vania, and Washington, and Hawaii the provision 
for social study has been made permissive and ar- 
rangements for this are made the discretion 
the court. Maine, the State Department may 
make social study requested; New Hamp- 
shire, creating probation department, passed 
1937, authorized the court have 
made probation officer. law passed 
Washington permits the court appoint suit- 
able and disinterested person act adviser the 
court the fitness the adoption” and this 
person required make the inquiry and give the 
court the information necessary its decision. Ina 
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few counties this has resulted the appointment 
full-time, qualified worker serve the court, and 
other counties child-welfare workers are often asked 
the court make studies adoptions. 

The laws most the States placing responsibil- 
ity for the social study the State Department 
further provide that the department shall make 
recommendation the court the desirability 
the adoption. This provision and somewhat similar 
provisions three other States provide oppor- 
tunity emphasize the desirable undesirable 
findings the social study. 


Period 


The advantages residence period for the child 
the home the foster parents prior the final 
adoption decree has been generally accepted child- 
placing agencies. legal requirement for this now 
included the laws States and the District 
Columbia. 

The primary object residence period the 
home make sure that the adjustment the 
child the adopting parents satisfactory one and 
also give the adopting parents sufficient time 
certain that they are ready assume permanent 
relationship the child. the placement has been 
unwise one, protracted period time the 
home serves only cement the ties between the 
prospective adopting parents and the child that 
any change plans difficult accomplish. the 
other hand, there are definite advantages waiting 
period, especially provision made for supervision 
authorized child-placing agency during this 
time. 

Although Kentucky law passed provided for 
residence period only months, the measure pre- 
sented the legislature asked that this period one 
year. States, residence period months has 
been prescribed the law (Arkansas, Massa- 
chusetts, Minnesota, Nevada, New Mexico, New 
York, North Dakota, Ohio, Rhode Island, South 
Dakota, Texas, Wisconsin, Wyoming), but all 
these States except Nevada, South Dakota, and 
Wyoming the residence period may waived the 
court. 

residence period year the adoptive home 
has been specified the adoption laws five States 
(Indiana, Maine, New Jersey, Utah, and West Vir- 
ginia). two these States the need for super- 
vision has been recognized. The Indiana law specifies 
that the child must have lived the home the 
petitioner under the supervision licensed child- 
placing agency county department public 
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welfare for one year, either before after the filing 
the petition, but unfortunately the court has been 
given discretion waive shorten this period. 
Maine, the year’s residence discretionary with the 
court, although the court has authority require 
that during all part this time the child shall 
under the supervision the State Department 
Public Welfare licensed child-placing agency. 
provision has been made for supervision the home 
the laws New Jersey, Utah, and West Virginia, 
but since the investigation must made these 
States authorized agency the State De- 
partment, undoubtedly service may offered the 
adoptive parents during the residence period. 

Provision has been made for interlocutory order 
nine States (Alabama, Arizona, Delaware, Georgia, 
Kansas, Louisiana, North Carolina, Vermont, Vir- 
ginia) and the District Columbia. Kansas and 
the District Columbia, months must elapse be- 
tween the date the interlocutory order and the 
final decree, during which time such supervision 
the other eight States the interlocutory period speci- 
fied one year. all these States except Georgia, 
provision has been made for supervision during the 
interlocutory period. Virginia the interlocutory 
period does not apply when the petition for adoption 
step-parent. 

Three States requiring interlocutory period pro- 
vide for reduction the length this period when 
the child has lived the home for period time 
prior the filing the petition and not need 
further supervision. Delaware, the State Wel- 
fare Department may recommend that the interlocu- 
tory order and the requirement supervision 
waived and the final decree issued forthwith the 
court’s discretion. Louisiana application may 
made the adoptive parents for final decree 
within months the interlocutory decree the 
child has lived the adoptive home for not less than 
year. Vermont the State Department the 
agency responsible for supervision deems that such 
supervision further supervision not necessary, 
such agency may any time recommend the 
court that the final order made. 


Consent When Child Has Parent Guardian 


Sound adoption procedure demands that provision 
made for consent adoption every case pre- 
sented the court for consideration. Therefore, 
when child without living parent parents 
the protection agency authorized give con- 
sent place the parents, should made the 
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responsibility the State Department, having in- 
formation about the child’s situation result 
the social study, give consent. This has been 
accepted the laws States. The State Depart- 
ment has been authorized consent the adoption 
under certain specified conditions Alabama, Cali- 
fornia, Delaware, Minnesota, North Dakota, Ver- 
mont, West Virginia, and Wisconsin. Kentucky 
and New Jersey, consent may given either the 
State Department the qualified agency making the 
social study the adoption situation. 


Confidential Records 


The protection official adoption records from the 
eyes persons who have legitimate reason for 
being given access them has been recognized 
important the laws States and the District 
Columbia (Alabama, Arizona, Arkansas, 
fornia, Georgia, Indiana, Kansas, Kentucky, Louisi- 
ana, Minnesota, Nevada, New Jersey, New York, 
North Carolina, North Dakota, Ohio, Oregon, South 
Dakota, Utah, West Virginia, 
Georgia, the report the investigation and the rec- 
ord made this report are withheld from inspection 
without order the court. 

addition these States there are other States 
which provision for limited protection has been 
made. The Massachusetts law provides that all re- 
ports submitted the court following investigations 
shall filed ‘‘separate and apart” from all other 
papers the case and shall not open inspection 
Adoption records Pennsylvania may order 
the court withheld from inspection. Tennessee, 
judge hearing the case adoption foundling 
require that all papers relating the personal and 
family history the child shall sealed and filed 
the county archives, opened only judicial 
order. Texas provision applies all files and 
records other than the judgment orders and decrees. 

Until fairly recently the tendency has been per- 
records. Since the definition interest” 
generally left the discretion the clerk court 
deputy his office, there has been consider- 
able difference the interpretations made this 
phrase various jurisdictions. preferable designa- 
tion which beginning appear the legislation 
the record,” about which there can 
question, this can determined easily referring 
directly the record. Any name person 
agency appearing the court record having given 
consent otherwise having been party the 
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adoption proceeding indicates that this person 
agency party the record.” important, 
therefore, for the protection the adoptive parent 
who not relative the child, that the agency 
placing the child such home should have acquired 
the right consent the adoption through court 


action properly safeguarded relinquishment 
parental rights. 


Restrictions Adoption Residents 


The advantages limiting the persons who may 
file petition adopt child residents the 
State the local area within the State which the 
petition filed are gradually being accepted the 
States. This has considerable extent grown out 
the difficulty planning for satisfactory social 
study and for supervision when the petitioners live 
outside the State even the area which the adop- 
tion petition filed. 

December 1941, there were States, 
addition Alaska and the District Columbia, 
which the petitioners are required residents 
the State small area within the State which 
the adoption sought. These include California, 
Colorado, Delaware, Florida, Georgia, Idaho, Indi- 
ana, Kentucky, Michigan, Minnesota, Montana, 
Nebraska, Nevada, New Mexico, North Carolina, 
North Dakota, Oklahoma, Pennsylvania, Rhode 
Island, Texas, Utah, Virginia, Washington, West 
Virginia, and Wisconsin. 


Children Adopted Step-parents 


The adoption laws many States have special 
provision relating adoptions step-parents, yet 
the number such adoptions large. Two pro- 
visions that affect step-parent adoptions are: The re- 
quirement that husband and wife must join the 
petition adopt the child; and the specific termina- 
tion parental rights the natural parents the 
child his adoption. Under these provisions the 
natural parent step-parent adoption, usually 
mother, must become the adoptive parent her own 
child. Aside from the unnecessary change the 
parental relationship the own parent the child, 
this plan has further disadvantage. Although the 
natural child parent can inherit from the lineal 
collateral kindred such parent, the inheritance 
provisions adoption laws usually exclude such in- 
heritance through adoptive parent. 

order avoid these undesirable situations the 
laws few States, most them recent, have 
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exempted the natural parent the child from joining 
the petition for adoption with the step-parent, 
although such joiner required all other petitions, 
and from loss parental rights adoption the 
child his her spouse. all other adoptions, 
the own parent must consent the adoption. Such 
provisions have been made the laws States, 
Alabama, Arkansas, Georgia, Indiana, Kentucky, 
Nevada, New York, Ohio, Texas, Washington, West 
Virginia, and Wisconsin. 


Changes Birth Records Following Adoption 


Although changes birth records after adoption 
would seem logically the primary responsibility 
the respective divisions vital statistics the 
States, legislation for this has sometimes been in- 
cluded the adoption laws. few States, how- 
ever, where the provision was originally the 
adoption law, this has been superseded subse- 
quent provision the vital statistics law. 

course important make provision that 
adopted child will able obtain official 
record his legal name proving the date and place 
his birth. is, therefore, interesting find 
that December, 1941, this was possible 
States well Alaska and the District Co- 
lumbia. 


eight States and Alaska and the District 
Columbia provision for changes the birth certifi- 
cates had been made only the adoption law. The 
eight States are Alabama, Arizona, Delaware, Georgia, 
Indiana, Kentucky, Maine, and South Dakota. 
Twenty-eight States have such provisions their 
vital statistics laws: California, Connecticut, Florida, 
Idaho, Illinois, Louisiana, Maryland, Massachusetts, 
Michigan, Minnesota, Mississippi, Nebraska, Ne- 
vada,! New New York, North Carolina, 
North Dakota, Ohio, Oklahoma, Oregon,! Pennsyl- 
vania, Tennessee, Texas, Vermont, Washington, 
West and Wyoming. 

two additional States, Kansas and Virginia, 
provision has been made the adoption law for the 
court send statement the vital statistics de- 
partment reporting each adoption, but specific 
provision has been made the statutes for using this 
information. possible, however, that the ad- 
ministrative procedure the vital statistics depart- 
ments these two States makes possible issue 
the adopted child certification birth the 
child’s legal name. 

These States have provided their adoption laws for report- 


ing each adoption the vital statistics department, although 
New Jersey such reports are made only upon request. 


December, 


The procedures outlined the laws relating 
birth records for adopted children differ materially. 
number States new birth certificate must 
prepared, after receipt report from the court 
granting the adoption, when the original certificate 
placed sealed file opened only the re- 
quest the child, his representative, order 
the court. five States, Indiana, Illinois, New 
Jersey, Pennsylvania, West Virginia, the new certifi- 
cate birth showing the child’s new name and the 
facts about the adoptive parents has been designated 
adoption certificate.” 

four States, Minnesota, New York, North 
Dakota, and Ohio, provision has been made for 
issuance certificate birth showing only the 
name and sex the child and the place and date 
his birth. Such certification birth may used 
these States when necessary furnish proof 
birth for any child. This offers decided advantages 
not only the adopted child but other children, 
particularly the child born out wedlock. 
would helpful the protection offered these 
few States could more universally accepted. 


New Publications 


Practice: Case Work with Parent, Child 
and Foster Parents; Adoption Decision and the Un- 
married Mother; and Case Work with the Child 
Julia Ann Bishop; The Case Work Process with the 
Parent Factor the Adoption Decision 
Mary Frances Smith; The Foster Parent and the 
Agency the Adoption Process, Elizabeth Harral; 
with Foreword Dr. Lester Luehrs. Price, 


Regional Conferences the Child 
Welfare League 


The Midwest Regional Conference will held 
February and 1942, the Hotel Lowry, 
St. Paul, Minnesota. Mr. William Schmidt 
chairman. 


The Ohio Valley Regional Conference will held 
March 12, 13, and 14, 1942, the Hotel Statler, 
Cleveland, Ohio. Mr. William Lacy chairman. 


The New England Regional Conference will 
held March and 14, 1942, the Hotel Biltmore, 
Providence, Island. Mr. Walter Townsend 
chairman. 
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1942 Case Record Exhibit Committee 


The value the opportunity exchange case 
records has been established the reports from the 
fifty agencies that have date studied the 1941 
exhibit. one agency wrote: 

“To say that profited them not very descriptive. 
began dividing the cases according contents 
and asking each worker read them rather thoroughly with 
follow-up discussion. this way were able cover the 
entire number cases. Each worker was impressed with 
the process developed, and comparing them with our 
own cases, felt that were very likely cut corners, 
arrive conclusions without getting into our records the 
ing back it, the reason for such conclusions. were 
all agreed that all probability would impossible our 
set-up, and possibly good many others, extensive 
case recording. were also agreed that least few 
our cases were done more minutely, would strengthen our ana- 
lytical ability and make possible for think more clearly 
why decisions were made and also analyze our interview 
with the thought recording content, and understanding situa- 
tions infinitely better. the whole the experience was 
educational and inspirational. hope that will able 


develop some cases our own along that line and 
considerable discussion the value thereof.” 


This year are anticipating even wider agency 
participation than last. 

Member agencies are invited submit their 
respective regional chairmen, listed below, records 
direct work with children; children the adoption 
process; protective situations, some which were taken 
into court; case work institutions and day nurser- 
ies; foster home studies, including adoption and wage 
homes; work with adolescents; work with unmarried 
mothers when the problems handled with them pertain 
the pregnancy, the plans for the baby and the 
process after delivery; cases revealing the related 
movements parent and child the placement 
process well the comprehensive balanced work 
with parent, child and foster parent; work with in- 
fants; case work the homemaker service; case work 
with children migratory families; problems arising 
specifically out the present national defense 
situation. 

Each member agency invited submit three 
records. This limitation set order keep the 
whole exhibit from being too bulky. The length 
the records may vary from brief portions complete 
cases. For both the portions and the total records 
the vital point have the content clear. Some 
lengthy records might have parts summarized, 
make the important interviews more outstanding, 
the condensing could effective without loss 
valuable case work process. Case records should 
completely disguised for the exhibit. Agencies 
should clearly identified. preface the 
record, two statements are requested—first, brief 
statement the function the agency presenting 
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the record; second, summary description the 
content the case. These two statements enable 
persons wishing read specific types records, 
records agencies with specialized functions, find 
cases related their interests. One original and five 
legible carbons are requested. The material should 
clearly typed white paper, size 11, one 
side only. Thin paper preferred, prevent the 
total exhibit from being too bulky. All the forms 
involved the case are also being requested. Many 


agencies wish see the forms routinely used 
other agencies. 


Records are requested March Ist, that 
committee members will have sufficient time 
the necessary reading and selection for the exhibit. 
National Conference this year being held 
May, records must have been selected, copied and 
reach the League office April Ist. 


Mrs. Henrietta Krohn, Child Welfare Association, 779 
Juniper St. N.E., Atlanta, Ga. 
MICHIGAN 
Miss Charlene Shiland, Blodgett Home for Chil- 
dren and Michigan Children’s Aid Society, 920 Cherry St. 
S.E., Grand Rapids, Mich. 
Miss Miriam Hurwich, The Jewish Family and Children’s 
Bureau, 319 Monument St., Baltimore, Md. 
New Hampsuire, VERMONT, MASSACHUSETTS, RHODE 
CONNECTICUT 
Miss Isabel Traver, Children’s Friend Society, 
Olive Street, Providence, 
Mrs. Mary Statham, Children’s Home and Aid Society, 
208 Washington St., Chicago, 
Kansas, NEBRASKA, NortH OKLAHOMA, 
EXAS 
Mr. James Kern, Colorado Children’s Aid Society, 314 
Fourteenth St., Denver, Colorado. 
New York, WESTCHESTER, NEW JERSEY 
Miss Margaret Edie, Dept. Social Welfare, 205 East 
42nd St., New York, 
Mr. Robert Mulford, Rochester Society for the Preven- 
tion Cruelty Children, 156 Plymouth Ave. North, 
Rochester, 
Miss Geraldine Graham, The Children’s Agency, 554 
Third St., Louisville, Ky. 
10. PENNSYLVANIA 
Miss Margaret Thomason, Children’s Bureau Dela- 
ware, 910 Gilpin Ave., Wilmington, Del. 
11. CAROLINA, TENNESSEE 
Mrs. Cone, Child Welfare Division, State Department 
Public Welfare, Columbia, 
12. CALIFORNIA 
Mrs. Florence Hagee, The Children’s Protective Society, 
995 Market St., Room 1015, San Francisco, California. 
13. OREGON 
Miss Emily Brown, Washington Children’s Home Society, 
6516 32nd Ave. N.E., Box 124, Seattle, Washington. 
Miss Lucille Quinlin, Bureau Child Welfare, Division 
Social Welfare, Globe Building, St. Paul, Minn. 
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BULLETIN 


Published monthly (omitted July and August) the official 
organ the Child Welfare League America. 


Henrietta Gordon, Editor 


The Bulletin large measure Forum for discussion print child 
welfare problems. Endorsement does not necessarily with the printing 
opinions expressed over signature. 


Annual subscription, $1.00 Single copies, 


Checks payable Child Welfare League America, Inc. 


Public and Private Services 
thinking the Child Welfare League Amer- 


ica always public and private services for 
children, not public private. nation-wide 
private agency, with both public and private child- 
caring organizations its membership, occupies 
unique position providing network services for 
children, far-reaching its potentialities. Instead 
agreeing with one child welfare worker that public 
care “inevitable,” our feeling that the develop- 
ment recent years more adequate service for 
children, under public auspices one the finest 
achievements our time. The public department 
needs the private agency and the private organiza- 
tion needs the public service well-rounded pro- 

While numerically the group private agencies 
membership the Child Welfare League America 
larger, throughout its history the League has 
shown keen interest public service for children 
and has been active its behalf. numerous states 
which early enacted progressive child welfare legisla- 
tion, those carrying administrative responsibility 
have repeatedly expressed their indebtedness Dr. 
Carstens for his invaluable guidance and help. 
Important federal planning for child welfare has from 
early day received effective promotion and back- 
ing from the Board and the Executive Director the 
Child Welfare League. 

1941, the ties already existing with many public 
departments have been strengthened through more 
extensive field service. Fifteen state welfare depart- 
ments (and the District Columbia) are accredited 
members, and eight are affiliates the League, mak- 
ing total twenty-three the forty-eight state 
departments. addition, there are some county and 
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city welfare departments accredited membership 
the League. 

the League’s educational program 1941, pub- 
lic agency workers have been active. Approximately 
one-third the participants the Case Supervisors’ 
Seminar, held Pennsylvania November, were 
from public agencies, were approximately one- 
fourth those attending the Seminar Wisconsin 
September. This year state Director Child 
Welfare Services was chairman one regional con- 
ference the League, and public workers were active 
committees for the other regional conferences. 
The Case Record Exhibit the National Conference 
Social Work Atlantic City has been demand 
loan basis child-caring agencies throughout 
the country. Approximately one-third the agencies 
which have date borrowed this exhibit are public 
departments. 

There today great interest the part the 
Board Directors the League, with its member- 
ship including four public agency workers and the 
League staff, federal planning and federal pro- 
grams. The League’s President member the 
Family Security Committee, advisory body the 
Director Defense Health and Welfare Services. 
The League’s Executive Director member the 
executive committee group named through 
governmental channels for planning respect 
children with mothers defense industries. There 
have been conferences with the Committee for 
the Care European Children and consultation with 
member agencies the League giving care many 
these children. Close working relationships are 
maintained between the Children’s Bureau the 
Department Labor, the American Public 
Welfare Association and the Child Welfare League 
America. 

Today’s great needs children call for the de- 
velopment the best child welfare service which 
country capable. This can done only 
combined efforts public and private agency boards 
and staff members. 


“Every public and private child care agency should 
share mutual obligation develop comprehensive 
community program child welfare, and make 
able all children need appropriate forms 


Quotation from the Standards for Children’s Organizations 
Providing Foster Family Care, Child Welfare League publication. 
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All-Day Conference Health and Welfare 


December 1941, the National Social Work 
Council held all-day conference consider “‘the 
range welfare and health problems which had been 
accumulated precipitated the National Defense 
Program.” need hardly mentioned that today 
the new developments make such conference the 
more significant. 

new day indeed which holds important for 
the leaders public and private social work and the 
representatives the Federal Government get to- 
gether discuss basic our defense program 
such matters the coordination community wel- 
fare services, problems affecting the security fami- 
lies and individuals, mental hygiene concerns, ques- 
tions civil rights and the contribution case work 
and/or other social work agencies national unity 
that will help create and sustain the civilian morale 
needed times like these. 

The high spot this all-day conference was the 
discussion Miss Margaret Bondfield, former 
Minister Labor England, now chairman the 
women’s group public welfare England, and 
vice-chairman their National Council Social 
Services, the health and welfare concerns 
England. What have been saying for months, 
that is, that the defense our nation requires vigor- 
ous support the established social services and 
ever-increasing services meet new needs, being 
daily demonstrated England. war which 
longer fought battlefront, but actually through- 
out the country, emphasizes the necessity that each 
human being physically and emotionally able 
withstand the rigors battlefield. 

England has demonstrated that civilian morale 
grows each one finds concrete evidence his 
dignity and value human being. the health 
and welfare each individual the country becomes 
the concern the community, each individual can 
make the necessary sacrifices the welfare the 
whole. 

The keynote the conference was the urgent 
necessity begin once translate into concrete 
living experience effective standards family secur- 
ity and child welfare. 


Trends Social Case Work Practice 


Recent trends social case work practice that 
affect agency set-up and point the spots which 
our greatest skills are needed seem run parallel 
with those noted Practice,” re- 
ported the Child Guidance Study Committee 
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the American Association Psychiatric Social 
Workers. 


Miss Ruth reporting trends treat- 


ment practice the autumn issue The News- 
Letter* the states: 


“The application interview sets the stage for 
the ‘focus treatment,’ and foreshadows and 
delineates the type treatment that can de- 
velop out the first impact between client and 
clinic. The way which the application pro- 
cedure set up, the policies that center around 
applications, and the various functions that 
clinic performs, reflect and depend the phil- 
osophy the clinic. consequence, they show 
the beginning the focus that develops through- 
out the period which the case carried.” 


Case work agencies similarly have been seeing that 
the application interview must focus the attention 
worker and client the purpose the case work 
service which the respective agency has render. 
Furthermore, that this continuing intake period 
used help client know what the agency has offer 
and worker know what help the client wants. Only 
this way can they together decide if, when, and 
what terms the services will made available 
the client. Some agencies, therefore, assign their 
most skilled worker the intake desk. Where staff 
development fairly even, and where seems ad- 
ministratively advantageous, case workers are as- 
signed the application desk for designated periods, 
such one morning one day per week. 

This article file the League’s lending library. 


READERS’ FORUM 


DEAR EDITOR: 


very much interested the discussion the policy 
agencies asking fees cover part the cost the adoptive 
placement child the Readers’ Forum the November 
have talked some our Directors about this 
matter and find that they are opposed our asking for any fee 
all, even discussing any definite amount with foster families 
with whom children are placed for adoption. 

Since child placing agencies show tendency give more 
attention adoptive placements, wondering this not 
subject which might well the program for discussion 
round table, planned primarily for executives agencies the 
next Regional Conference. writing, therefore, suggest that 
planning the program for the Eastern Regional Conference, 
consideration given the question round table for agency 
executives for the discussion this and other questions agency 
policy affecting adoptive placements. 

this agency number our foster families offer make 
gift pay fee. Our practice the present time has been 
tell them that the agency supported entirely gifts from 
interested citizens, and that gift from them such amount 
they choose will gratefully received, but that must made 
gift and not payment for services. make especial 
effort solicit foster parents our financial campaigns. Possibly 
lean over backwards, and would very much interested 
indeed having the thought others upon this practice. 


Preston 
General Secretary, Children’s Home Society Virginia 
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“Children Bear the Promise Better 


(Articles written board members usually fill this page. 


writing this executive the League, have taken 


text the above title publication the Children’s Bureau, also identified Defense Children’s Series No. 1.) 


the task carrying the struggle have 

just entered, the more difficult task re- 
building world torn bombs, hatred and suspi- 
cion, our hopes may lie more than like admit 
those who still are children. The U.S. Children’s 
Bureau slogan has been quoted also the President 
the Children’s Home and Aid Society 
message received day when learn that Amer- 
ican children are hearing bomb explosions Manila 
and Honolulu, when school children New York 
are being sent home practice air raid alert 
and children Seattle and San Francisco are going 
bed with their cities blacked out. 

The message, quoted part, offers statement 
which all member agencies the League may well 
subscribe: 

“With our country now engaged war, the duty, the 
responsibility and the privilege every individual and every 
organization stand readiness serve whatever way pos- 
sible the needs the nation. The Illinois Children’s Home and 
Aid Society will adapt its policies and program meet these needs 
becomes necessary the months which lie ahead. Children 
bear the promise better world. Our task now never before 


defend and protect them the end that that promise shall 
fulfilled.” 


have written our member agency Hono- 
lulu, asking for any message our readers which may 
help prepare for the tasks which will follow the 
bombing our cities and the sinking our ships. 

New Jersey members the League testify the 
immediate needs the children working mothers. 
One agency reports how mother hands her baby 
her husband whom she meets the highway 
she beginning her shift the factory which 
has just completed shift. This neglected baby 
fortunate comparison with the family seven chil- 
dren working parents who share small New York 
City apartment. Three who were too young for 
school were locked during the morning. De- 
cember 4th, fourteen-year-old sister rushed home 
give them their lunch only find one dead and the 
other two unconscious. their play one had turned 
the gas-jet. 

Parents need organized and professional help when 
their employment places hazard the life, health 
and morals their children. Members the League 
and others free serve children should see that 
children working mothers, whether the mothers 
defense industries more ordinary employ- 
ment, are given the chance develop into strong 


America never has given enough attention such 
children. Twenty years ago, boys’ club leader, 
observed how easily city boys may become delin- 
quent their mothers spend the late afternoons and 
half the night scrubbing office buildings. Like most 
child welfare, cannot have the good and sturdy 
life for these children without giving attention 
those economic forces which lead the mother 
neglect her children. Employers have clear obliga- 
tion keep mothers off night shifts. mother’s 
right spend the night home. 

Employment mothers should conditioned 
counseling services which give attention the family 
situation, and especially the needs the children. 
Social case work should available for all who find 
conflict seeking wages with which better the 
condition their children and finding that the pay 
envelope becomes token serious neglect for the 
very children they would serve. 

Public schools should kept open, with auxiliary 
staffs, until 6:00 6:30 the evening, that chil- 
dren school ages may remain under wholesome 
supervision until their mothers can call for them 
the end the working day. This has been done suc- 
cessfully for several years Public School New 
York City. There the school authorities have pro- 
vided space, janitor service and lunches, the Public 
Education Association having supplemented these 
facilities providing some the equipment, the 
social case work (through family welfare society), 
and the leaders. Most the leaders were paid for 
the Association, but few were WPA workers. 
Trained volunteers can used some extent. 

Day nurseries should added some places, but 
they can care for only fraction the entire load. 

Foster family day care should expanded cour- 
ageously—it longer experimental service. 

Visiting homemaker service also can meet some 
these needs. should expanded but cannot 
relied upon serve many children. 

All these services should increased with due 
regard for the skill those caring for the children. 
Standards will soon forthcoming from the 
Children’s Bureau covering these various types 
day care. Case work essential the rights 
children and parents are safeguarded. League 
members should insist that case work stand the 
door every day nursery, and that function 
every program for supervision foster day care. 
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This service, added our customary programs, 
calls for funds and staff. Employed parents can and 
should contribute towards the care their children. 

Our usual services foster homes, institutions and 
services child protection are needed never be- 
fore. cannot afford have the increased delin- 
quency which the war has brought European 
youth. soldiers begin guard our bridges and 
docks, you and must guard and sustain our services 
children. 

who are trustees, workers contributors 
service children stand advocates who should 
take initiative improving existing facilities and 
organizing those welfare services which American 
children need, but which have not yet provided. 


The Welfare Association for Jewish Children 
and Bellefaire Evolve New Plan for the 
Care Cleveland’s Jewish Children 


the interests better services for children 
meet their changing needs, plan for the integration 
child care services has been inaugurated the 
Welfare Association for Jewish Children and Belle- 
faire, Cleveland, Ohio. 

The Association, reorganized under the name 
the Jewish Children’s Bureau Cleveland, will act 
central office for all applications for care 
Cleveland Jewish children, formerly handled sepa- 
rately Bellefaire and the Welfare Association. 
Intake for care, whether institutional foster 
home, services for children their own rela- 
tives’ homes, will referred the Bureau. The 
Bureau will also concern itself with the discharge 
and transfer children from one type care 
another. 

The Board the new Bureau includes representa- 
tives Bellefaire, the Welfare Association for 
Jewish Children and the Jewish Social Service 
Bureau. Bellefaire retains its separate corporate and 
fiscal identity and its autonomy regional agency. 
likewise retains complete control services 
non-Cleveland children. 

This plan marks another step the field child 
welfare. Previous landmarks include the merger 
the Infant Orphans Home and Home Finding De- 
partment the Welfare Federation, with the estab- 
lishment the Welfare Association for Jewish 
Children, and the change the Jewish Orphan Home 
cottage plan. Now comes change contemplat- 
ing more integrated program and more flexible and 
broader services for Cleveland Jewish children. 
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In-Service Training St. Christopher’s 
School 
(Continued from page 

supervisor, discussing problems encountered and the 
treatment same. These conferences cover the 
child’s behavior seen through his social relation- 
ships, and the behavior other people who contact 
the child, for their behavior, course, modifies the 
behavior the child. the institution proper 
there are regular conferences between the case work- 
ers who are responsible for the case treatment the 
children the grounds, and two who carry foster 
home loads. Two workers are responsible for ninety 
children the grounds, and two carry responsibility 
for fifty-four boarded out, the loads being larger 
the institution because the elimination problems 
distance and travel. The case workers the school 
integrate the efforts different people contacting the 
child—the school teachers, the cottage parents and 
the casual staff member whom the child may be- 
come drawn, who thus becomes part treatment. 
The case worker touch with everybody who con- 
tacts the child any meaningful way, explaining 
him the child’s needs, and interpreting him his own 
need operates his relation the child, for, 
serve the whole child, insight must come from 
many sources. Not only there needed the thinking 
those people who are privileged training, but 
common observation necessary, and observation 
from many different people and points view; for 
the child may behave differently different situa- 
tions and with different people. Each makes his con- 
tribution the well-being the child. Indeed, the 
woman who lives for twenty-four hours day witha 
child, who daily hears his caustic remarks his 
associates, who sees him twist the tail the pet dog, 
does not have told that “John’s behavior some- 
times seems sadistic its aggressiveness.” 
through the pooling findings from many sources, 
the sharing experience, the recapitulation ideas, 
that efforts the child’s behalf become coordinated, 
and the whole child served. this process sharing 
knowledge and gaining insight, each worker’s ap- 
proach the child humanized and individualized. 
Thus the child better interpreted himself and 
his associates, and through this process that cur- 
rent theory bearing upon the child made effective 
practice. 

Supplementing these conferences between the case 
workers and their supervisor, and the case workers 
and others contacting the child, there are staff meet- 
ings once week between the superintendent, who 
social worker, and the cottage parent personnel. 
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these weekly meetings regular course study 
followed which the techniques child rearing and 
mental hygiene aspects education are evaluated 
and elaborated. Current literature the subject 
discussed, and with all the material used points raised 
are illuminated case study reference. Then, too, 
there are monthly conferences between the superin- 
tendent and cottage parents, which time each in- 
dividual within the group discussed with the 
superintendent. these conferences help given 
where deemed wise, and other points note 
made the cottage parent’s need, and this referred 
Social Service for follow-up. mention made 
significant behavior which the superintendent 
thinks may not have reached Social Service, this 
information relayed the case work supervisor, 
with frequent brief contacts for purposes clearing 
operating procedures between the times these 
weekly conferences. 

These conferences are supplemented periodic 
conferences between the psychiatrist, social worker, 
cottage parent, teacher and any other worker par- 
ticularly interested the child. one time these 
conferences were made general, and all the staff were 
invited attend, for purposes staff education, 
well eliciting from the different staff members any 
contribution they might make the better under- 
standing the child. During the past few years the 
personnel these conferences has become more 
restricted, with, what appears me, resultant loss 
appreciable depth and staff cohesion. For when 
“the butcher, the baker, the candlestick maker” 
the staff were included, our program interpretation 
entered even the darkest corner staff insight. 
hoped can revive these general staff conferences, 
centering attention particular child, several 
children, with our psychiatrist occupying more di- 
rective educational role having monthly staff con- 
ferences clarifying certain general mental hygiene 
concepts behavior and its causation. Our experi- 
ence has shown this both helpful and neces- 
sary addition the interpretation which social 
workers are giving personnel. The gain had noted 
was terms mental hygiene clarity and the 
ability articulate treatment goals terms 
mental hygiene practice. Thus our staff gained much 
that they lacked educational preparation for work 
with children. 

The following case may illustrate the case worker’s 
role the in-service training program: 

Two years ago accepted for care brother and 
sister, ages eight and one-half and eleven years. Their 
mother had asked for placement the suggestion 
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family agency when became clear her that this 
plan was therapeutically needed for all them. 
Evaluation the children’s symptomatic behavior 
indicated that normal growth was longer probable 
for them the home setting. Placement, therefore, 
seemed valid treatment basis. 

The mother told the disturbing problems pre- 
sented Robert since birth, and the more re- 
cently developing ones Betty, which gave her 
feeling panic arising from the realization that she 
was punishing toward them, and fearful and unable 
give them the quality affection and guidance 
they needed. Robert presented the picture with- 
drawing, self-punishing child, unable learn 
school and overly dependent upon his sister Betty. 
The sister’s problems centered around her needs for 
opportunities associate and compete with children 
her own age, overcome her supersensitivity rela- 
tion authority, and free herself from being too 
totally absorbed Robert. 


Staff preparation for the coming these children began with 
case worker helping cottage parents and teachers through indi- 
vidual conferences understand the nature children’s problems 
terms their background and become psychologically ready 
themselves give the quality acceptance and educational 
guidance needed these children. This process included, along 
with the explanation predictable behavior deviations and inter- 
pretation conditioning causal factors, opportunities for discus- 
sion which threw into focus some outline what might 
involved for the staff emotionally. Through this clarifying expe- 
rience was possible for staff members and case workers dis- 
cover together some the uncertainties, resistances and limiting 
attitudes which might complicate staff’s relationship with the 
children. Case worker’s efforts focused neutralizing some the 
negative elements and modifying prejudices through discussion 
the children’s needs and the reactions the staff the problems 
created these needs. 


Brief discussion the case worker’s function relation 
Robert’s cottage parents during the first three months his 
placement St. Christopher’s School may show how the cottage 
parents were helped increasingly understanding and stimu- 
lus for growth. Increased ability recognize and control their own 
frustrations relationship the boy resulted clarity about 
what the child needed. 


Mr. and Mrs. the cottage parents, responded with charac- 
teristic differences the pre-placement discussion. Robert was 
described case worker being much more like four- five- 
year-old child his abilities, with evidence emotional retarda- 
tion showing through negativistic, fearful, overly shy, uncoopera- 
tive and fretful attitudes. His serious retardations social de- 
velopment would greatly limit his ability fit comfortably 
either the cottage school groups first. would need the 
beginning more than average support from all the adults his new 
environment. Temper outbursts, sulky moods, self-deprivations, 
and frequent periods retreat within himself avoid the pain 
failure all sides seems the way had met life home, 
with only few partially compensating and meager satisfactions 
experienced relation his sister. seems completely unable 
compete make friends with other children, and having been 
retarded the first grade school for over three years, had 
become convinced that “dummy” and defense 
care.” 


was pointed out case worker that before can hope for 
him able use remedial school program the opportunity 
for psychiatric treatment which needs, will need 
experience, relation cottage parents, teachers and case 
worker, different quality acceptance and real affection. From 
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such experience may find new strength and, his own terms 
first, able accept work responsibilities necessary conform- 
ity group standards. 


Mrs. responded with sympathy and readiness accept 
Robert, making allowance for the fact that would need special 
consideration before could expected participate the 
cottage par with other more normal boys his age. Her 
focus was what she could put help him feel wanted and 
value the cottage. Mr. moved much more slowly toward any 
sympathetic feeling for the child, being interested chiefly his 
family background and the causal factors. insisted that 
kid” might feeble-minded was retarded school and 
seemed feel disgruntled with Social Service for adding another 
child with many problems the group which feels needs 
more normal children. Time was given Mr. express his 
doubts and hostility this assignment. And the end could 
grant chance for success since had seen other children work 
through even more difficult and anti-social problems. His feelings 
about Robert were clearly ambivalent. 


addition felt that were making big mistake have 
the sister living the same group. laughingly agreed, however, 
that that area treatment was not his responsibility and that 
would help kid” find place their cottage group. Case 
worker knew Mr. could counted upon give modicum 
controlled patience Robert, although his basic capacity for 
accepting annoying behavior and withdrawn children less than 
that his wife. Much was agreed that Mrs. 
take the major responsibility for helping Robert the beginning. 


More than month went before Robert was able give 
Mrs. even flicker gratifying response, but when did come 
good-night kiss, she felt greatly rewarded and found new hope. 
Both cottage parents continued wonder about his mentality. 
They were sorely tried the interim his baby-like dawdling 
over food, resentment any corrections, sloppy personal habits, 
disinclination want help with minimum cottage routines, 
make his bed look after his own possessions, sulkiness, general 
attitude indifference toward group activities, and continual 
tattling the other boys. Their frustrations led loud and long 
complaints conference with case worker. Mrs. could accept 
and take fresh encouragement from the interpretation that this 
very natural kind beginning for this boy and, though his 
infantile kind behavior hard for bear with, just this 
uncritical quality acceptance for his baby-like self that needs 
for while get feel comfortable with us, before can hope 
for any stirrings toward growth Robert. Her clarity continued 
help steady Mr. N.’s less optimistic attitude. 


Robert kept notable distance from Mr. and was totally 
uncooperative with him. Mr. was struggling hard not 
become completely angry and rejecting toward him for his sulky 
whininess and his spineless inability fight his own battles and 
his expectation that the other boys should punished for picking 
him. conference Mr. admitted that all this had accumu- 
lated the point where really got mad one morning when 
Robert refused lace his own shoes. told the boy that 
could not being such baby all his life. Mr. threatened 
not save his breakfast was late downstairs, and forbade 
him come down without his shoes laced, which developed was 
set conditions that the boy could not hope fulfill the 
given time. Sulks, sobs, complete refusal make his bed, and 
ugly hostility were given cottage father retaliation, and both 
Mr. and Robert were outwardly uncomfortable and full 
mutual dislike for several days, with the incident upsetting the 
boy’s equilibrium school and other areas well. 


discussion this incident, Mr. gained some degree 
clarity that heavy-handed, punitive discipline was not effective 
helping this boy “grow up.” felt guilty and was able 
suggest that would leave all discipline the future Mrs. 
and indicate that had gained neither satisfaction nor basic 
release from tension through depriving the boy breakfast. 
was also able recognize how much pent-up resentment has 
for boys who and say very clearly. 
further agreed that cannot help such boys punishing them 
for their weaknesses. Case worker pointed out that most everyone 
finds some types behavior children less acceptable and more 
bear with patiently, and that part our job 
learn where have watch our own reactions, tempering them 
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whenever possible the child’s need the situation. Mr. felt 
much more comfortable after sharing this, and little more kindly 
feeling went toward Robert soon after, when, instead scolding 
him for tattling, was able sit down patiently explain why 
did not admire this trait any boy and that every man had 
learn some time fight his own battles. further pointed out 
how often Robert’s complaints about the boys are not fair, 
naturally cannot defend him from the consequences his own 
mistakes when bullies cheats games and gets licked for 
the other boys. This marked the first tangible move from 
Mr. help Robert any substantially effective way. 

took all three months before Robert’s responses Mrs. 
had become predominantly cooperative and was able accept 
from her some training toward becoming more responsible. Mo- 
mentarily during this period she, like her husband, had almost 
given hope. The anxieties, discouragement, and frustrations 
with which she struggled were shared freely with the case worker 
whose perspective could help neutralize her temporary periods 
discouragement. last was really clear her that Robert 
had gained enough feeling security and encouragement from her 
ability let him express satisfactions his own infantile terms 
relation her now have the strength and courage accept 
growth requirements. 


the end three months, bit growth was apparent 
Mrs. the fact that Robert longer hung around her just for 
cookies, offering help the same thing she was doing get 
closer her, getting her way like toddler, but had begun 
show his appreciation for her volunteering take real 
jobs alone, although still needing work the same room 
with her. also could counted upon make his bed with fair 
speed and try pick after himself more responsibly. The 
tattling continued annoy Mr. N., did the unhappy friction 
with the other boys. Mr. still needed use conference time 
work off his resentment for this boy, although now seemed 
more able give support and encouragement Robert periodi- 
cally, keeping his own equilibrium scolding case worker for even 
admitting such and difficult child. 


Continuous sharing developments with case worker made 
possible for cottage parents understand what was happening. 
Thus became possible for Mr. and Mrs. reinforce Robert’s 
feelings anger toward his sister Betty whenever the temper out- 
bursts and rudeness toward her were all justifiable, rather than 
needing suppress this behavior the basis its being unac- 
ceptable, was their natural first impulse. this way they could 
help Robert gain the leverage needed stand his own feet 
independent Betty’s domination, the point where became 
longer fearful living cottage without her near by. 
gradually became able make good use special school pro- 
gram and psychiatric treatment along with visits temporary 
foster home. 


These changes demonstrated the fundamental importance 
case work threading through the institutional program, this way 
adding its contribution the in-service training staff through 
the sharing experience regular conference discussions. Through 
this medium two-fold purpose was achieved, that keeping the 
case worker informed developments and position guide the 
movement, and helping Mr. and Mrs. develop increasing 
sensitivity the meaning Robert’s behavior with opportunity 
learn how handle with increasing skill widely varying needs 
children they changed through period gradual growth. 
working with cottage parents continuously around our shared 
interest helping children, the case worker was able help Mr. 
and Mrs. recognize some degree their own prejudice, fear, 
discouragement, unconscious hostility, and how that operated 
from time time cloud, confuse, misguide their best efforts. 
seen the recording, both Mr. and Mrs. were able use 
the medium discussion their problems with the case worker, 
some extent, characteristically different ways, clarify and 
bring into conscious control their clouded negative feelings. 


Summary—What In-Service Training? 


What In-Service Training? conscious 


effort supplement and direct the training per- 
sonnel while the job. cannot spasmodic 
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pervasive philosophy translated into practice. isa 
program education, broken down into techniques 
performance for different levels personnel. 
direction the thinking and action organiza- 
tion’s personnel into chahnels determined the 
service given the agency. 


What Gain Well-Planned and Articulate 
Program In-Service Training? 

Only this way unify and synchronize the 
approaches and points view different categories 
staff, for articulates the thinking different 
individuals and departments, each the other. 
Without definite vehicle for the transference such 
thinking, thoughts simply not move, and ideas 
not permeate the whole. In-Service Training can 
considered leaven the flour and water consistency 
our separate minds, and, like all leaven, works 
wonders! There story old Negro minister, 
who listened patiently his young brother, freshly 
out college, declaim high-flown terms the 
glories the Kingdom. When the younger man ex- 
hausted his rhetoric, and cast aside his newly ac- 
quired pomposity, the old brother rose his feet and 
brudder puttin’ cakes low shelf whur 
chillun’ kin git And when the skilled 
educator, social worker, psychiatrist puts his 
thinking into simple terms, intelligible the less 
professionalized staff member, effort pro- 
mote what call, for want better term, 
Service Training.” 

The aim In-service Training enable our 
respective staff personnel function more effectively 
the interests children. The test efficacy for 
any such program must, necessarily, lie the prod- 
uct which agency turns out; the extent which 
children under care return their communities 
more ably functioning individual citizens. Thus, 
seems that In-Service Training prerequisite 
good citizenship; and good the experiencing 
richer, fuller life. 


What Need Establish In-Service Training? 


establish and promote such program one must 
have, first, recognition the need for better under- 
standing; second, staff sincerely interested chil- 
dren, and interested their own growth relates 
that children; and, finally, Board who back 
the efforts the staff more thoughtful and 
conscientious job providing the professional and 
physical equipment which make such effort possible. 


December, 1941 


NEWS FROM THE FIELD 


What Constitutes Good Board Meeting 


The Board Trustees the Children’s Service 
Bureau, Pittsburgh, Pa., sought expression 
opinion this important question from its members. 
The President the Board appointed special com- 
mittee board members who prepared question- 
naire. Four general questions were considered. 
addition there were close sub-headings. Twenty 
out possible returns constitute the basis 
report. 

four major questions under consideration were: 
(1) What should the content the agenda? (2) 
What should the executive secretary’s report include? 
(3) what areas did board members feel they needed 
further information, both with respect the agency’s 
present program and its relation the community? 
and (4) What did the board members feel was the 
Bureau’s responsibility for leadership improving 
social services the community? 

The replies noted special interest 
staff members their particular activities,” and, 
one member put it, illustrate principle and prac- 
Reports were requested intra-staff organi- 
zation and activities. The need for knowing the 
agency’s history and present program was considered 
important enough followed suggestion that 
some way found bringing this knowledge new 
members. There was wide interest the larger com- 
munity program for social services. 

These are provocative questions for any board 
consider. their very nature they indicate not only 
what vital part board trustees must play the 
life agency, but also the areas special concern 
the board trustees. 

will interesting know what effect this 
questionnaire will have the content future 
board meetings, and the growing interest and 
activity the part the board members. The 
questionnaire and report are file the League’s 
lending library. 


The Welfare Association for Jewish Children, 
Cleveland, Ohio, announces change its name the 
Jewish Children’s Bureau Cleveland. With the 
announcement comes the additional information that 
this Bureau will act central office for applications 
for care Cleveland’s Jewish children, whether for 
foster home care for placement Bellefaire, the 
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institution. The announcement further states that 
“Intake for care, whether institutional foster 
home, services for children their own rela- 
tives’ homes, will referred the Bureau. The 
Bureau will also concern itself with the discharge and 
transfer children from one type care another, 
indicated.” 


The Role the Volunteer 


What jobs shall assign the volunteer? She could 
not any harm she visited school escorted 
client could she? are understaffed, and 
badly. Maybe can let the volunteer interview our 
prospective foster mothers visit home need 
hurry. 

planned agency when actually they faced 
serious problems how get clothes for some 
their children; what about the grossly inade- 
quate medical and dental facilities; how find 
recreational opportunities for special group, and 
other such problems for which volunteer could 
trained take real responsibility. 

These are serious times, times when the health and 
welfare every man, woman and child becomes 
increasingly important the defense our nation. 
Needed existing services families and children must 
on, and additional needs, some long known 
through such findings the White House Confer- 
ences, and other emergency needs must met. 

much needs done enable our nation 
withstand the rigors this crisis that are duty 
bound know what each can contribute. The 
question not what job find, but, some agency 
staffs and executives are already doing, rather 
analyze their program, consider all the services en- 
compassed their respective functions, and define 
the areas where the professionally and technically 
trained person needed, and where the volunteer, 
who incidentally stands ready take some necessary 
training, has real job do. When begin see 
the volunteer not untrained person waiting 
take over job that calls for specialized, technical 
training, but one ready render needed service, 
may become freer consider her vital part 
program for health and social welfare. will also 
developing group staunch supporters for the 
professional services they are not equipped give. 

The agency must make preparation for intelligent 
use this additional help giving services, that 
there will the necessary mutual understanding 
between the vclunteer and the professional body. 
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BOOK NOTES 


Work TREATMENT Miss Annette Garrett. 
Family Welfare Association America. 1941. Price, cents. 


This monograph consists excerpts from series 
treatment interviews with 10-year-old youngster 
and, addition, explanatory and interpretative 
notes and introductory comments. Sammy was not 
only dependent child who had mother and inter- 
ested relatives and who needed foster home care, but 
also presented marked neurotic tendencies. The 
introductory comments pertain some the sig- 
nificant aspects child placement which frequently 
are ignored unrecognized current practice but 
which suggest some the trends case work 
placement situations. Some these aspects which 
are briefly mentioned refer the multiple and spe- 
cific factors which influence the choice foster 
home for particular child, the need for more ob- 
jective and defined criteria for the evaluation 
foster homes, the importance consistent and sup- 
portive work with less than ideal foster parents, and 
the necessity for diagnostic thinking throughout. 

This child’s difficulties stemmed chiefly from his 
conflict arising out the sudden death his father, 
about which had strong guilt reactions, and his 
overdependence upon infantile and depriving 
mother. would expected, brought his con- 
flicts with him into the foster home and after period 
some weeks became evident that change 
environment alone was not sufficient. this point 
re-evaluation the situation was made and 
second phase treatment was then initiated, which 
was not replacement another less than perfect 
home, which unfortunately frequently done 
“last resort” and without careful diagnosis, but which 
consisted weekly office interviews with his worker 
who had had experience direct case work treat- 
ment, who was psychiatrically oriented, and who 
worked with this child under the supervision 
analyst. She also continued see the relatives and 
supervise the foster parents during this period. 
The progress treatment becomes evident through 
the series interviews. Sammy becomes secure 
hjs relationship with the worker able release 
his hostilities and the pressure his guilt reactions 
becomes lessened. His anxieties are revealed directly 
and through his phantasies, and these are recog- 
nized, understood and accepted, able use his 
capacities for growth. His attachment the mother 
lessened, and his progress school and other 
achievements aids him finding more satisfying 
compensations and sublimations. 

The case work treatment interesting and in- 
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formative. This case was selected because its 
utilization basic case work principles; as, for in- 
stance, the worker’s sensitive handling and conscious 
awareness the relationship, the consistent use 
diagnostic thinking, the selection and clarification 
treatment objectives, and the clarification with the 
child the reasons for this form treatment. There 
are certain omissions the material, which in- 
cluded would have been helpful evaluating the 
total situation. The interviews with the foster 
parents must have been noteworthy, and the way 
which the worker was able maintain relationship 
and treatment with the child simultaneously with the 
foster parents would have been instructive. This 
pamphlet utilizes form publication case studies 
which ought invaluable individual case work- 
ers, not limited those working children’s agen- 
cies, well for staff class study and discussion. 
The case provides material which rich content 
and which emphasizes the fact that direct case work 
with children specialty and can undertaken 
only under certain conditions. 


Assistant Professor Case Work, 
School Social Service Administration, 
University Chicago 


Kern Hallowell Reprint from “The Journal Genetic Psy- 
chology,” 1941. 


How reliable are psychological test results for 
young children prediction later mental ability 
question great importance for all workers 
child welfare. Currently published The 
Genetic Psychology Dorothy Kern Hallowell’s re- 
sults twelve-year study, “Validity Mental 
Tests for Young This problem which 
has long been interest Dr. Hallowell and she has 
previously written the subject several scientific 
periodicals. Her experience consulting psychol- 
ogist for two Philadelphia agencies which place in- 
fants for adoption has given her excellent opportunity 
collect quantities data which she bases her 
carefully worked-out conclusions. 

Her study 250 cases offers further recognition 
the validity psychological testing young children 
when the tests are carefully selected, good technique 
the part the examiner used, and the qualita- 
tive reactions the children are considered. 
deriving the developmental quotient her young 
clinical subjects, Dr. Hallowell stresses the impor- 
tance taking into consideration physical condition, 
emotional patterns, developmental history, family 
background, and environmental factors. 
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following her eclectic procedure, children ex- 
amined one, two, and three years age test 
somewhat higher subsequent tests given between 
the ages five and thirteen years. The degree 
change the test results lessens with age increase 
the time the first test. Further she finds that 
feeble-minded children can diagnosed the first 
examination but that superior children can 
nized only about half the cases when they are 
under three years age. Inability distinguish 
superior children due part lack means 
evaluate verbal ability before language has emerged. 
She suggests that causes changes ten more 
points include poor health conditions, emotional 
factors, environmental situations, and limitations 
within the tests. 

The findings the analysis Dr. Hallowell 
should very reassuring the workers children’s 
agencies. concludes that infant and young child 
testing has definite predictive value. cases 
where the I.Q. changes ten more points is, three 
times out four, upward direction. The work- 
ing advantages this, point view child- 
placing, are great. helps enormously reduce the 
danger overplacing, which turn eliminates fre- 
quent cause maladjustment the later life the 
child. 


Breeze, Psychologist 


Available for Circulation 


Brenner, Part II, The Family, December, 1941. 


Fredericksen, The Family, November, 1941. 


Jcurnal Orthopsychiatry, January, 1941. 


TREATMENT Practice, Ruth Walton, Report 
Child Guidance Study Committee, AAPSW, 1940-1941. 


The Impact the Mother’s Personality the Young 
Child: Two parallel case studies, Dr. Mary 
Shirley. Smith College Studies Social Work, 
September, 1941. 


“These parallel case studies are presented for the purpose 
illustrating three hypotheses concerning the development 
personality young children; first, that the attitudes and 
personality the parents contribute more the development 
the child’s personality than the external features his 
environment; second, that attitudes and personality the 
mother permeate every response she makes her baby and 
determine the manner which she administers every phase 
child care; and third, that within every new-born infant 
there core nucleus temperamental qualities some 
degree toughness that, coupled with the dynamic forces 
growth, prevent his ever becoming the complete puppet the 
forces that play upon him.” 
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